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“The real benefit of the 
platform is that it gives us 
complete assurance our 
messages will get out quickly 
and securely during a critical 
incident.”

HOSPITALITY SECTOR 
CASE STUDY

CHALLENGE
Currently operating in the development phase, 
the customer has to manage a complex variety 
of technically challenging construction projects. 
This presents a range of risks that need to be 
managed via critical incident communications.

Once the project opens its doors, it will 
employ 14,000 people working at the resort 
and in supporting infrastructure. This phase 
will present an entirely different range of risk 
scenarios. The customer therefore needs an 
agile critical incident platform that can scale up 
as needed and cover a wide range of different 
incident types.

INTRODUCTION
One of the world’s most ambitious luxury tourism developments, based on an archipelago of islands 
in the EMEA region, needed a critical incident notification platform to match its ambition to deliver an 
innovative holiday experience utilizing smart technology. The platform needed the ability to scale up as 
the development progressed to its full opening.

SOLUTION
The customer deployed the Crises Control 
platform, which enables its Risk and Compliance 
Team to send immediate notifications about 
critical incidents to all employees or just to 
relevant teams at its head office or its different 
construction sites.

The multi-channel approach of the platform 
ensures that the message will always get 
through and generates an automatic audit trail 
of what messages have been sent, and who has 
seen them, for compliance purposes.

www.crises-control.com
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What does Crises Control help you to 
do better or quicker?
Our range of potential risks will change 
massively from the construction phase to the 
ultimate operational resort phase and we 
needed a platform that could provide safe and 
secure delivery of critical incident notifications 
across all scenarios.

Crises Control allows us to quickly and easily 
target very different groups of employees in 
very different locations, from construction sites 
to luxury hotels and from less than 10 people to 
all 14,000 employees once we are fully up and 
running. 

What value does the Crises Control 
platform bring to you?
The complexity of our existing company footprint 
and the changing nature of our operations 
moving forward into the future meant that we 
needed a platform which could adapt to our 
changing environment.

Crises Control demonstrated to us the agility and 
flexibility of their platform with its range of over 
200 incident templates and its multi-channel 
communications engine. We felt reassured that 
the platform could cope with our growth and 
handle whatever we could throw at it.

How happy were you with the 
onboarding and training experience?
Crises Control make the onboarding experience 
as easy as possible with the option of live online 
training for administrators as well as supplying 
video and written instructions as standard for all 
system users to take advantage of. This will be 
very important for us as we embed the platform 
in the organisation for the future and hire many 
more employees.

What is the relationship like with the 
Crises Control account team?
Our customer success manager at Crises 
Control is always looking to make sure that we 
are utilizing the platform to its fullest extent as 
we learn more about its functions. They also 
provide 24/7 helpdesk support for all customers 
to rapidly resolve and technical and user 
questions.

www.crises-control.com
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For more information:

visit: www.crises-control.com or call us: +44 (0)20 8584 1385 or email: contactus@crises-control.com

To stay up-to-date with our latest news, blogs, developments follow us at:

Crises Control is a critical incident notification and management platform, 
built around a core crisis communications tool that provides an emergency mass notification 

capability for critical events. 

https://twitter.com/CrisesControl
https://www.linkedin.com/company/crises-control
https://www.facebook.com/crisescontrol
https://www.crises-control.com/industries/healthcare

