il I N C I D E N T S —— —
knnntrngf TASK MANAGER

Toak Timelinn [licro =
Omppracs™ uak Mecro Vi)

Task Timeline (Maces View)

KEEP EVERY CRITICAL RESPONSE TASK
VISIBLE AND ON TRACK.

Crises Control Task Manager turns incident response
plans into assigned, tracked and completed actions.

Give every critical task a clear owner, monitor

progress in real time, automate escalations and
maintain accountability throughout the incident.
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Clear Task
Ownership

Assign response
tasks to the right

people or teams, with
clear responsibility for

every action.

@

Real-Time Task
Tracking

Monitor task
status, deadlines
and completion
progress as the
incident unfolds.

Automated
Escalation

Automatically
escalate overdue
or unclaimed
tasks based on

configurable rules.
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Workflow
Dependencies

Set task

dependencies so
actions follow the
correct response

Task
Reassignment

Reassign tasks
when
circumstances
change or an owner

Complete
Accountability

Record task
ownership,
acceptance, status
changes,

BUILT FOR LIVE INCIDENT RESPONSE
Assign Tasks

Send actions directly to named owners or teams.

Set Deadlines
Give every action a clear completion requirement.

Monitor Progress
See what is completed, in progress, overdue or unclaimed.

0 Automate Workflows
Use dependencies and rules to keep response actions moving.

Q Escalate Automatically

Notify supervisors, reassign tasks or escalate when required.

O Maintain the Record

Capture task activity for post-incident review, governance and audit.

Ready to see Task

Manager in action?

BOOK A DEMO

(_ +44 (0) 20 8584 1385

<] contactus@crises-control.com

sequence. is unavailable. escalations and
completion activity
as part of the
incident record.
HOW IT WORKS

20 ASSIGNED

Task is assigned to a person or team.

7
(&) ACCEPTED

' Owner accepts the task and takes responsibility.

y
+ IN PROGRESS
Work begins and progress is tracked in real time.
2
COMPLETED

Task is completed and recorded.

® OVERDUE OR UNCLAIMED

Task is escalated or reassigned

A
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ESCALATE REASSIGN
Notify the appropriate Transfer the task to another

owner when circumstances
change or the original owner is
unavailable.

supervisor when a task is
overdue or requires
intervention.
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